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• A not for profit limited company

• A Community Development Finance Institution

• A Land and Property transaction company

What is Foundation East?



• Since 2004 we have been providing loans up to £50,000 to 
new and existing business with a workable business plan, in 
the East of England, when  they have been refused by a bank 
or need additional funds to match other lending.

• A Poor credit history or no credit history will not automatically 
exclude a client from borrowing

• Lack of security is not necessarily a barrier to lending

• Acquires or purchases property, develops it and passes it back 
to the community (CLT)

What does Foundation East do?



• Start up

• Growth/Expansion

• Safety Net

• Social Enterprise

• Working Capital

• Capital Equipment

• Recovery

What can the funds be used for?
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Having the Wrong People on the Bus 

Lesson 1 - Take the time to find the right people – don’t 

look just in the usual places.  Hire on character.
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Getting Distracted too Early

Focus on the business for 3 years min



Forgetting the the Ten Percent Rule
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Can you be 

10%

Better or

Cheaper or

Faster or

Nicer



How you conduct yourself matters as 
much as the results you achieve8

Not Always Living the Values
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Becoming Addicted to Growth (and getting bent out of shape) 

Grow by all means – but with care.      

Better to be good than big. 
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2012-15

What is the New World looking like?



So why might you need investment?
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You may have short-term 
difficulties
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You may need investment  for innovation 

and growth  



You may want to change your organisation



What do Investors look for?
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They look at three things



The Leader

• Investors invest in YOU

• Whites of eyes

• Are you committed?

• Are you honest?

• Are you ambitious?

• Are you resilient?

• Are you open?
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The Organisation

• A decent Board

• A good history

• Good external 
relationships

• A strong senior team

• A powerful vision

• Ambition and hunger

• Can we work with 
these people?
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FOUNDATION EAST

Sub committees

Board of Directors

Chief Executive

Katy Ford

01284 757778

katy.ford@foundationeast.org

Finance and Admin Manager

Rebecca Allen

01284 757777

rebecca.allen@foundationeast.org

Finance and Admin 
Assistant

Asha Wysocka

Senior Business Loans Manager

Peter Davis

01284 757779

peter.davis@foundationeast.org

Business Loans Managers

Peter Wood

01284  757767

peter.woods@foundationeast.org

Bob Shimmon

01284 757776

bob.shimmon@foundationeast.org

Valerie Jarrett

01284 757780

valerie.jarrett@foundationeast.org

Marketing and Membership 
Manager

Richard Glinn

01284 757777

07557653631

richard.glinn@foundationeast.org

Marketing Assistant

Chris Honeyball

Community Land Trust 
Development Manager

Phil Rose

01223 312707

phil.rose@foundationeast.org



The Proposition

• Do we understand it?

• Is it thought-
through?

• Is it realistic?

• Does it stack-up 
numbers-wise?

• Does it take social 
mission significantly 
forward?
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What’s in  Your Hands?



Still Screwing Things Up….Just not so 
badly this time

• Appointed accountant early
• Building more slowly 
• Taking more time over 

recruitment
• Less time delivering more 

time building
• Hawkeye on cash
• No compromises on quality
• Better good than big
• Nothing beats being in 

business – its in your hands



A few of my favourite quotes about 
entrepreneurship

“An entrepreneur tends to bite off a little more than he can chew 
hoping he'll quickly learn how to chew it” - Roy Ash, co-founder of 
Litton Industries

“The best reason to start an organisation is to make meaning - to 
create a product or service to make the world a better place” - Guy 
Kawasaki, entrepreneur

“The critical ingredient is getting off your butt and doing something. 
It's as simple as that. A lot of people have ideas, but there are few 
who decide to do something about them now. Not tomorrow. Not 
next week. But today. The true entrepreneur is a doer, not a 
dreamer”- Nolan Bushnell, founder of Atari
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